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£ TH8 ROCUAIEUY COuTAINE iMFORMATION aRuRCTIAG YH RANOUAL DEFUNae 

OF THE BMITED STATES WITHIN THE WEARING OF THE ESPIONAGE ACT SO 

3.6, %., 39 ABD 32. AS AMENDED, [79 THANSHISSION OR THE REVELATION 

OF 138 CONT: rong TI Any HAIER TO AU DRAUTRORIZLG BeEsOn 13 PEO 
wad 


THIS IS UNEVALUATED INFORMATION 


Ll. Reserve locomotives, including colum locowotives, 


soc (Yorsurly sa} locomotives, 


and German state 


{soviet sone) Railways (RBD) reserves must be dif 
Lerentiated between. 


Column Locomotives . 


/ 


%. COlumn locomotives, distinet from SMA and RED reserves, 
are locomotives definitely turned over th the soviets. 
although remaining in the worlet sone of Germany, where 
thev are being used by the goviets, mainly for transit 
THACKe: through poland, they are considered by the 
$0Ve%S as captured war booty or reparation deliveries. 
sor this reason they are kept separate asttcolumn loco- 
motives" in #11 the strtisticer? records of the 
German state Railways. 


3, The locomotives in this category are orgenized into 


columns which consist of from 26 to SO brigades 


Bach 


brigade consists of one locomotive, one coach equipped 
asa Sleeper, and a permanent train crew of eleven 


GOLMans o 


The brigades receive their employrent orders 


from the 3cc¢c Transport Division or the sovlict TOs 
attached to the regional directorates of the soviet 


“sone state aeilways. (1) 


Jo far there have been 15 


German columns with a totel of 484 locomotives. 
~eusures which were taken recently would indicate a 
. peduction of the number of locomotive colunns. (2). 


This document is hereby regraded to 
“CONFIDENTIAL in accordance with the 4 
letter of 16 October 1978 from the 
Director of Central Intelligence to the 
Archivist of the United States. 


Next Review Date: 2008 


STAT 


CONFIDENTIAL 


Approved For Release 2006/04/14 : CIA-RDP82-00457R005300180001-7 


Approved For Release 2006/04/14 : CIA-RDP82-00457R005300180001-7 


4. 


SECRET7CONTROL - U.S. OFFICIALS ONLY 


CENTRAL INTELLIGENCE AGENCY as) 
«Das 


yn eddition to German columns there is now 

& soviet columas [with ao train crew 
made up of sovict personnel, but which is 
equipped with German standard=zauge locomotives. 
it was trensferred to Brest Litovsk in Jenucry/ 
Februery 1950. (3). 


$cc Locomotives 


te arena Vee OEE ee ee ee 


Se 


6. 


Vo 


The soviet Gontrol Comnission (SCC) locomotive 
reserve is made up of German loconotives with- 
drawn from current operations. These locomo~- 
tives are primarily a winter reserve to guaran- 
tee a smecth flow of Soviet shipments, but they 
aré also strategicaliy important. 


\ new order for the formation of this reserve is 
usual each spring. The collection of these loco- 
motives is in progress throughout the summer but 
must be completed by 1 October. (4) The reserve 
for the coming winter has been fixed at 400 heavy 
freight-treain locomotives and 30 heavy passenger~ 
train locomotives as compared with a total cf 

only 520 units collected least year. while in pre- 
vious years this reserve was called sii reserve, 
this year's designation is #teserve of the Directce- 
rate Veneral, German state 2ailways. This redesig- 
Nation was probably ordered to maintain the sem- 
blance of an independent German Democratic wepublic. 
But in fact it is the same SCC (S:iA) reserve as in 
previous years end remains entirely at the dis- 
posal of the soviets. 


The eight regional directorates were assigned the 
following quotas of reserve locomotives: 
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To be collected by: 


RED Lapr lway 1gun 1 Jul 1 \ug i gep 1 Oct 
PFPppPr pF PP PP PP PP FP 
Berlin 12 448 47 2 49 3 Sl 3 SS 4 546 55 
cottbus ~- 29 = 39 1 3h 1 38 1 33 2 332 S4 
Dresden 1 402 428 2 44 S$ 46 3 48 4 506 & 
trefurt 1 401 48 82 46 &2 50 2 54 3 57 5 60 
Greifs- 
wald #» 181 19 1 2 2 21 2 @ 8 25282 284 
Halle 1 $02 55 28 36 3 89 4 68 5 655 67 
tagde= 
burg _« 61 = 63 1 64 1 65 1 66 2 66282 66 
Schwerin = 36 = 59 1 Aa 1 48 48 ae 
rotal :4"Sag SSS 1s RES LT BES EL BSC BO OO 


Note: P = passenger-train loconotive 
¥s freight-train locomotive 


These locomotives are kept *cold* at suitable reserve 
collecting points in the various railrond districts 
Details on these reserve depots are not available, but 

it may be assumed that the scc reserve locomotives are 
collected only at statious where adequate maintenance and 
repair facilities cre available. (5) 


Prior to withdrawal from traific, the designated reserve 
locomotives are thoroughly overhauled snd siven a test 
run of about 14 days over at least 1,CCCe-km in standard 
operations. the locomotive is then accepted by a conm= 
mission, snd stored at the reserve depot. The reserve 
locomotives are currently replaced in the order of the 
period of time they have been in reserve by exchanging 
them for such as have been thoroughly overhauled and 
meet specifieations for reserve locomotives. (6). 
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After having been in reserve for six months 

the locomotives were put into operation for a 
ld-day period and then returned to raserve sta- 
tus efter undergoing the prescribed checks. 


there are no German train crews assiened to 

these reserve locomotives. It is not believed 
that there are vovict troein crews. In the 

event thet reserve locomotives are needed they are 
manned by standard procedure. The chiets of the 
mechenleal departments of the warious #ailway 
Offices within the regional directorates are 
responsible for the “* viceability and mainte- 
nance of the reserve locomotives. They anpoint a 
railroad mechanic at each collecting point; it 

is his responsibility to check these locomotives 
dsily and to report. every deficiency noticed. 
Until now these lochotives have been Lettered 
aviekeserve. it remains to be geen whether this 
will be changed this year. 


Lhe 3G treusport Uivision is the only agency 
with the risht to dispose of these locomotives. 
they way be employed oniy with the consent of the 
head of this division. 


Previous experience has shown that 3°, locomotives 
are withdrawn from reserve only in exceptional 
cases and Yor short periods of time. This hap- 
pened in a few cases im January and february 1950 
when serviceable locomotives were a critical item 
in the soviet sone of Germany. The general pro= 
cedure was to again place the sane locomotives in 
reserve. However, if deficiencies developed 
while in operation the locomotives were reploced. 
The accumulation of such extensive reserves over 
almost an entire year is difficult to understand 
in view of the permanent shortase of locomotives, 
moreover this measure is highly uneconomical, 
Since the SCC and 8BDlocomotives represent 15 per- 
cent of the present stock of serviceable locomo= 
tives. such a procedure can only be explained 

by the mentality of the soviets and their 4nflexible 
way of thinkins end planning. 
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gBp_ Locomotives 


41. the German gbate (soviet cone) Xollways { 2GD)- 
reserve fas been fixed at 1CO heavy freight=- 
wanin and 20 beavy passenger-train leconotives 
for 1950/51, as compared with a total of 100 
units the previous yeor. ‘The following quotas 

had to be Furnished by the individual regional 

directorates: (7) 


po be colleeted bys 


BRD Lape lisy igua il dul Ll 3ue i gep 1 Oct 
> F p F P F PF PF SF fF FP F 

Sevriim 2 & 16 8 7 @ & 29 3190 4 i0 
aottbus © S - 4 14 15 15 236 86 6 
jresden 21 8 210 815 & is 217 318 € 2 
wears 1 $¢ 1 5 #1 8 241 814 $18 4 2 
Grelis= 

wald ~ £@- 8 13 2183 1 41 °5 1 5 
yolis 18 210 812 2814 216 317 3 19 
Leagess : 
burg ~ €6@ = 7 1 7°21 8 1 862 9 1 #10 
gehweria - 5 = 6 7 6 1 6 i ney eee ee ae 
foetal: EOE BO 10 GO IE Vo 1S Be 16 GO BO TOT 


12, Ag to the selection, maintenance and employment 
o? these RBD reserve. locomotives the same helds 
true as for ScClosamet. sos. Thore are, however, 
dirferent reguilstions as to the right of disposal. 
She pertinent procedure is as follows: 

Until L October 1950 the president of a regionel 
directorate may employ such reserve Locomotives 
only temporarily, end in emergency cases within 
his reilrond district by special permisalon. of 
the authorized voviet railway plenipotentiary 
attached to the region:l directorate. after 1 Oce 
tober 1950 the employment of these reserve loco=- 
motives will be the sole responsibility of the 
regional directorates. The new procedure gives 


much more authority and freedom to the Germen railway 
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authorities than the strict regulstions pre- 
viousiy in force. ut it has been a common 
experience to Pind that it waa much easier 
to withdraw RBD locomotives from reserve than 
GMA Locomotives. The probable reason for this 
difference was that the sovict militery pieni- 
potentiery assigned to a regional directorate, 
who was authorized to grant nermits for the 
employment of reserve locomotives, did wo freely 
to help overcome operational bottlenecks, thus 
safeguarding his activities against derogatory 
criticism. 


13. Neither German nor sSovict train crews ere as@- 
signed to 8BD reserve locomotives. i8 to the 
servicing . of the locomotives kept *cold® at 
the reserve collecting points the same regula= 
tions apply as those mentioned for the sis re- 
serve. 


Beaight car peserve 


14. No details are availeble on the formation of a 
freicnt cer reserve for the poriod of 1950/51. It 
may be assuacd thet at least the sane number of 
cars of sll types as in the last year {a total 
oi 7,CGO units) will hsve to be kept in reserve 
for the scc Trausport Division in the cight regional 
directorates. 


15. This assumption is supported by a deeree of the 
pirectorate senerel soviet sone atalilways, accord= 
ing to which movable military equipment (ben- 
ches, bunks, aras racks, heating facilities etec.} 
for approximately 7,000 box cars will have to be 
stored for the 3C0C. 
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16, ‘the breakdown of this equipment on the eight 
pegionel directorates is as follows: 


RED Amount of equipment to 
be furnished Poy 
mumber of cars 


Berlin 25147 
Gottbus 429 
Dresden 1,461 
srfurt 5978 
Greifswald 716 
Haile 930 
Magdeburg Sol 
Sehwerin 429 
Total: 7,155 


“ith the help of these standard units box 
cars can be speedily converted for troop 
moyement purposes. 


17. The reserve cars so far were kept at 
mumerous suitable collecting points, often 
in small numbers at small stations. Detuils 
on these reserve collecting points are not 
available. Very atten these cars were let- 
tered SMAeReserve, as were the reserve loce= 
motives. 


28, In conclusion it may be said that the Porma- 
tion of locomctive end car reserves a8 or- 
@ered by the Soviet occupation power constitutes 
a heavy strain on the soviet 4one railway 
system. Although the primary purpose of these 
reserves certainly is to insure against delays 
in winter, these locomotives end cars may also 
be used for strategic purposes. They are 
available throughout almost the entire year, 
and may thus be used for large-seale troop 
movements at any time. 
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é eee ——= in detail. see 


(2) Informetion was contained in a previous 
report. 


ie) Details were eiven in a previous report. 


{4} Figures given for this reserve were valid 
for the sai 1949-1956. 


{5) aA map of the Cottbus railroad district, 
showing ell railroad repair shops, will be 
transmitted. 


(6) This procedurc has been followmd since 
26 Januery 1950. No @x= 
chance was possible prior to that date. 


(7) Details were previously transmitted. gee 
The order for the previous 


= was pe 
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